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THE BIG QUESTION
ER

What is our Chatbot
strategy?
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PHASE 1: IVR PHASE 2: MOBILE VOICE PHASE 3: MESSAGING
ASSISTANTS
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THE FIRST BOTS | REMEMBER




THE FIRST BOTS | REMEMBER

N R

[10:84:53] <trivia> 2. What was John Lennon's middle
name before he changed it to Ono?

[10:85:83] <trivia> Here's your st hint: Winiitii

[10:85:88] <joel> winston

[10:85:88] <trivia> Winner: joel Answer: Winston Time:
14.664 Streak: 3 Points: 74 WPM: 5 Rank: 5th

[106:085:088] * trivia hands joel a cold beer for getting
the last 3 questions!?

[10:85:88] <trivia> You're on fire?

[10:85:88] <trivia> Current Round: joel-2

[10:85:14] <trivia> 3. 0On what continent did the Incas
live?

[10:85:21] <joel> south america

[10:85:21] <trivia> Winner: joel Answer: south america
Time: 6.911 Streak: 4 Points: 75 WPHM: 22 Rank: 5th

[10:85:21] <trivia> You're on fire?

[18:85:21] <trivia> Current Round: joel-3
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THE FIRST BOTS | REMEMBER

When you're served by a lady from the socialist times
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Your telecom self-care app

Your mobile banking app
Your music streaming app
Your online shopping app

Your picture editing app

Your food delivery app

Your taxi order app “

Your calendar app WeChat

Your news app
Your fun app klk.
Your ....
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NO STANDARDS

-REACH
-MONETIZATION







THE OTHER BIG PICTURE ...

- 300 MILLION -

UNIQUE REGISTERED
USERS WORLDWIDE
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REAL-LIFE EXAMPLES

-25% unstructured
speech
-subsegment & target

eeeee \Mte| T

- PaiidaitzeHb6aHK bbnrapms >

Hapssam ce uidpopmaumaTa ga
e 6una nonesHa. C Kakso Apyro
fa nomorHa?

Offices 2:22pPm

Delivered

Hapssam ce uHpopmaumaTa ga
e 6una nonesHa. C kakso Apyro
[a nomorHa?

3pnpaseit, KoHcTaHTuH! Kak cn?
C kakBo Mora ga nomorHa?

Hait-6n1u3bK opuc Hai-61u3bK 6aHKomMaTt

MHbopmMauus 3a 6aHKOBK

KapTu Apyro

10:27 AM L

-verify & upsell
-10x CTR vs SMS

L Mtel LTE 6:12 PM T 42% M

Mren >

= ™

BK/IIOYEHA B CnefBallata
dakTypa.

Today

[obpe pownu! Mons nsbepere
onuus OT NPeAOCTaBeHOTO
MEHIO.

MobunHa ycnyra 611PM i“

EkCTpM 5120M

EKCTpY 33 MOBUNEH MHTEPHET
6:12 PM

Delivered

20 GB Night Surf meceuro 100 MB egHOKpaTHO
4.90 ne. 1.00 n..

100 MB meceuHo 200 MB eaHoKpaTHO
1.00 ne. 1.90 ns.

400 MB meceyHo 800 MB meceuHo
5.99 ne. 7.99 ne.

-80% finish-rate
-copyright

-easy payments are
possible
-go global

eecc0 Mtel LTE 5:58 PM
Addiko Bank Sarajevo >
&

T 43% M eecco Mtel LTE 5:55 PM

- Viber Bvnrapus >
M < M

http://bg.viber.im/result?

Aktiviraj 11:20 AM }‘

. Molimo potvrdite/poSaljite
aktivacijski kod, koji ste dobili
nakon skeniranja QR koda na

& user=1Yb6akXiPjOAN;...

bg.viber.im

MpenopbyaH nybnuyeH akayHT
3a 1e6... http://chats.viber.com/

ici Addiko Ebank pri
stranici Addiko Ebank pri ks

aktivaciji ove usluge.

Today

Xaiige nak aa cv novatum! [
5:55 PM s

Taka...Mvpeu Bbnpoc. Kakbvs e
TBOSIT Non?

Today

. 7 ‘
Hi 5:58 M ’“

Delivered

Neuspjesna aktivacija! Greska:
Pogresan aktivacijski kod!

MomMye 5:55PM 5‘

Delivered

[o6pe. Kakbs TH € Bpb3KOo-
craryca?

Moja Addiko banka Nasi proizvodi

Lokacije banke Kontaktirajte nas

KeneR [CpHGSHO CuHrun no Cam no creyexve
P cobcreeHo Ha
06BbpP3aH)

Xenauue obcTosTencreara

T 43% W

-ride the wave
- create your use-case

T 43% W

0

eecco Mtel LTE 5:54 PM
& Global Election Poll >

What's your gender?

Male 1:59pPMm }.

@) o

One last thing,
please select an age gr

25-34 159PM 5‘

Thanks for voting! Check out the
results below.

W Hilary (34.1%)

| Trump (50%)
Don care (15.9%)




USER UX

\

Customer Service and Up-sell

esee Mtel T 11:33 AM

& Sticker Details

Muwxa n Cnon! 3abpasu 3a CKyK3

@ Mren Muwka u Cnox
fv: Mren npusosasa: OCBexH NeTHus ﬁ
( DOWNLOADED

Download Mtel
Sticker Pack
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Hai-ronemusT Tenekom 8 buarapus

ation

Sofia, Bulgaria

Visit PA Home
Page and check
out Public Chat

anuary 3 7
-
Y
ll 3a nvpeu nur

11:17 AM 9 4 el ¥ 1:27 AM
Mren > 1 /s Mren >

January 29, 2017

Welcome! Please

Today is your last
choose an option from

chance to purchase
Samsung Gear S2 the menu.

watch with 28%

discount! Enjoy wi-fi 3
connection and voice SR o
recognition.

Baemu ¢ 28%
omcmbnka
> 192

NPOMO KOA: 38165

eeee Miel F 11:32 AM

Mren >

O

Welcome! Please
choose an option from
the menu.

N Mobile Service 1AM §l

Mobile Internet extras
11:32 AM

Delevered

‘4

eerel Mtel T 11:32 AM

e

Mren >

Mobile Service AM
Extras 1

Mobile Internet extras
11:32 AM

200MB for 1€

11:32 AM

Delivered

1-time pack with 200MB at
max speed. After their
consumption the speed is
reduced to 64Kbps. The
fee of 1€ will be added to
the next invoice.

Current bill and usage

Bveeau cneunanHus
P

Viber npomo kop Tyk

20GB Night Surf
for 2€/month

100MB for 0.5€

>>> http://bit.ly/

( . ) Extras

100MB for
0.5€/month

.%’MB for 1€

R .
Service
Management

800MB for

400MB for 3€ 4€/month

a4
( .) Activate
 —

Go to the 1onl
screen and Select
“Extras”

Get Samsung Gear
2 watch with 28%
discount only in
Viber

Select the “200 MB
for 1 euro” option

Back

Review T&C and
tap on “Activate”




QUICK WINS

Mtel got more than 20% of their smartphone

Mtel pushed on-going

1tol campaigns to
these followers with

residential users subscribed to their PA

@ Mrten Muwka u Cnon
,FLL
j'l\ Mren npusosasa: OCBeXMW NeTHUA yar ¢

Muwka n Cnon! 3abpasw 3a ckykaral

& Sticker Details ['1\_'] @

11:16 AM 1 O 88% W 4

Hai-ronemuaT Tenekom B Bbarapua

Location

Sofia, Bulgaria

Participants (17)

Mtel Club! No need to
register now, forget
about vouchers! Enjoy
the new Mtel Club.
Fast and Easy!
Everywhere with you!

cwd OuuAd U Mmea?
(o) Waa ot

Beue HaMa HyXAa aa ce
PErucTpUpaLL, Kpaw U Ha
sayyepurte. Mpeacrassame T
obHoBeHua Mten kny6!
B3aemu otcTonka ¢ Mren
kny6. bvp30o. NlecHo.

10x CTR vs SMS

7 U 98% W 4

Mtel built a chat bot
on top of their
USSD protocol

0000 Mtel 12:18 PM

1 O 98% W 4

1.Ekstri Mob. Internet
2.Ekstri razgovori

3.Ekstri SMS
4 Mtel zona

5.Tekushto potreblenie

6.Fakturi
7.Uslugi
8.Mtel Club

Dismiss

Reply

Mtel made 1-time
MSISDN

recognition to match

the Viber user to
their CRM_

eeee0 Mtel T 12:41 PM

é

Mren >

Please select an option
from the menu below

Your mobile number is
successfully recognized

Mtel
viber.mtel.bg

MarasuHm 239

You can share your
current location in order to
send you the nearest
stores to you

M

LD

>




Discoverability | : : ) Monetization
Build-up follower - Push 1-to-1 messages
ENE _ Engage every user

Push 1-to-many : Customize it

content Make it simple and

PUBLIC
ACCOUNT

Promote your-

brand

useful
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SPARE A MIN TO THINK ABOUT

* Non-English data « Fun bots

bases Single Purpose bots
* NLP (NLU + NLG) Trials and Pilots

e Al + Human in the Start small

loop - Disrupt the status-
« Demo bots quo
* Short TTM

* Leverage your

« Reporting tools existing tools
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W UOVO'ODOI'S Home Documentation ~ Public Accounts Tools ~ General ~ Q Search Next
ORakuten

Develop on a platform with
over 800 million global users

Welcome to the Viber Developers Hub

Welcome to the Viber
Developers Hub

With Viber’s APIs, you can create unique experiences for users at scale.
There are no registration fees, and our team is here to support you through the development and integration process.
Get started today!

Documentation Tools General
Getting started with Public Accounts Sticker IDs API terms of service
Node.js API Share button Developers FAQ
Python API Deep links Public Account API access
Java API Keyboards Badge guidelines
REST API Glossary

Change log

Developer Distribution Agreement @Rakuten



